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REFS: (A) USNATO 2640 DTG 031953Z MAY 77, (B) USNATO 
AIRGRAM A-208, MAY 3, 1977, (C) NATO NOTE DS/ASG(77)189, 

4 MAY 77, (D) SECDEF 5074 DTG 2521 18Z APR 77. 

1 . AS REPORTED IN REFS A & B, CNAD AGREED DURING ITS APR 

77 MEETING TO ESTABLISH A PROJECT GROUP TO STUDY A REPLACE- 
MENT FOR NIKE HERCULES BASED ON PATRIOT, AND A STUDY GROUP 
TO EXAMINE AND ASSESS SYSTEMS TO REPLACE IMPROVED HAWK AND 
TO PLAN THE TRANSITION TO THE FUTURE SAM STRUCTURE. CNAD 
CHAIRMAN ASYG (DEF SPT) LABERGE WILL DIRECT THE EFFORTS OF 
BOTH GROUPS WHICH WILL ALSO REPORT THROUGH HIM TO THE CNAD. 

2. ON MAY 4, 1977, LABERGE ANNOUNCED HIS APPROACH TO THE 
FUTURE SAM UNDERTAKING. PERTINENT TEXT OF REF C FOLLOWS. 

BEGIN TEXT: 
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- TO INITIATE THESE GROUPS' ACTIVITIES, I INTEND TO PRE- 
PARE A PACKAGE WHICH IDENTIFIES IN SOME DETAIL THE WORK 
OF EACH GROUP AND PROVIDES DRAFT TERMS OF REFERENCE, AND 
WHICH ALSO DESCRIBES THE MANNER IN WHICH THE TRI-SERVICE 
GROUP ON AIR DEFENCE CAN PROVIDE ITS ADVICE AND ASSIST- 
ANCE. THIS PACKAGE IS EXPECTED TO BE AVAILABLE EARLY NEXT 
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WEEK. ALTHOUGH THE FIRST ITEM ON THE AGENDA OF THE FIRST 
MEETING OF EACH GROUP WILL BE A DISCUSSION AND CONFIRMA 
TION OF THEIR TERMS OF REFERENCE, I BELIEVE IT IS APPRO- 
PRIATE TO SOLICIT COMMENTS FROM THE NADREPS ON THESE TERMS 
OF REFERENCE IN ADVANCE OF THEIR SUBMISSION TO CAPITALS. 
NADREPS WILL BE INVITED THEREFORE TO SUBMIT ANY COMMENTS 
TO THE DIRECTOR OF AIR DEFENCE SYSTEMS. 

- 1 WAS ALSO TASKED BY THE CONFERENCE TO ASSIST IN CO- 
ORDINATING THESE ACTIVITIES WITH THE WORK BEING UNDERTAKEN 
BY THE NATO MILITARY AUTHORITIES. THE MANNER IN WHICH 
SUCH CO-ORDINATION IS TO BE EFFECTED IS AS YET UNDECIDED, 

BUT I WOULD ANTICIPATE BEING REPRESENTED IN ANY STUDY 
UNDERTAKEN BY THE MILITARY AUTHORITIES; EQUALLY, I BELIEVE 
THE MILITARY AUTHORITIES WILL WISH TO CONTRIBUTE TO THE 
ACTIVITIES OF BOTH THE PROJECT AND THE STUDY GROUPS. END 
TEXT. 

3. ON MAY 4, LABERGE'S DIRECTOR OF AIR DEFENSE SYSTEMS 
INFORMALLY ASKED FOR THE EARLIEST DATE THE US COULD ATTEND 
MEETINGS OF THE NIKE PROJECT GROUP AND THE HAWK STUDY 
GROUP. ADDITIONALLY, HE REQUESTED WE PROVIDE HIM A 
PROPOSED TOR FOR THE NIKE PROJECT GROUP. HE HAS RECEIVED 

A UK PROPOSAL FOR THE HAWK STUDY GROUP AND PLANS TO 
SOLICIT VIEWS OF FRANCE AND FRG. COMMENT: REF D CONTAINS 
A PROPOSED TOR FOR THE NIKE PROJECT GROUP WHICH WE BELIEVE 
WILL SATISFY THE IS REQUEST AND PROVIDE A GOOD BASIS FOR 
SUBSEQUENT CONSIDERATION BY THE PROJECT GROUP AND NADREPS. 
END COMMENT. 
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4. ACTION REQUESTED: WASHINGTON GUIDANCE SOONEST ON: 

- EARLIEST ACCEPTABLE DATES FOR NIKE PROJECT GROUP AND 
HAWK STUDY GROUP MEETINGS. 

- AUTHORITY TO USE REF D TO SATISFY TOR REQUEST.BENNETT 
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